Proposal Number [xxx-xxx-xxxx]	[Firm Name]

DARPA Small Business Innovation Research (SBIR) and 
Small Business Technology Transfer (STTR) 

PHASE I TEMPLATE – VOLUME 2: TECHNICAL VOLUME

These instructions and template apply to the Defense Advanced Research Projects Agency (DARPA) Small Business Innovation Research/Small Business Technology Transfer (SBIR/STTR) Phase I Opportunities announced under the DoD SBIR and STTR BAAs. 

The template (beginning on the following page) is the format model that may be used to prepare the Phase I Technical Volume. Do not include the instructions provided on this page or any bracketed [ ] guidance in the template.

Disclosure  
Offerors that include in their proposals data which they do not want disclosed to the public for any purpose, or used by the Government except for evaluation purposes, must:
(1) Mark the first page of each Volume of the Submission with the following legend:
"This proposal includes data that must not be disclosed outside the Government and must not be duplicated, used, or disclosed-in whole or in part-for any purpose other than to evaluate this proposal. If, however, a contract is awarded to this offeror as a result of-or in connection with-the submission of this data, the Government has the right to duplicate, use, or disclose the data to the extent provided in the resulting contract. This restriction does not limit the Government's right to use information contained in this data if it is obtained from another source without restriction. The data subject to this restriction are contained in pages [insert numbers or other identification of sheets]"; and
(2) Mark each sheet of data it wishes to restrict with the following legend: 
"Use or disclosure of data contained on this page is subject to the restriction on the first page of this volume."


WHITE PAPER & SLIDE DECK FORMAT

Format  
The Technical Volume must include two parts. Part one should be a white paper and part two should be a slide deck. These deliverables should be combined as a single Portable Document Format (PDF) for upload to DSIP:

· Type of file: The Technical Volume must be a single PDF file, including graphics. Perform a virus check before uploading the Technical Volume file. If a virus is detected, it may cause rejection of the proposal. Do not lock or encrypt the uploaded file. Do not include or embed active graphics such as videos, moving pictures, or other similar media in the document. 
· Length: The length of the white paper shall not exceed 10 pages, and the slide deck shall not exceed 5 pages/slides. The Government will not consider pages in excess of the page count limitations.
· Layout: Number all pages of your proposal consecutively. Font size should not be smaller than 10-point on standard 8-1/2" x 11" paper with one-inch margins. The header on each page of the Technical Volume should contain your company name, topic number, and proposal number assigned by DSIP when the Cover Sheet was created. The header may be included in the one-inch margin.

PART ONE: White Paper (not to exceed 10 pages)
Provide the following:
1. Goals and Impact: Clearly describe what is being proposed and what difference it will make (qualitatively and quantitatively), including a brief discussion on how this directly relates to the topic.
Technical Plan: Provide an explicit, detailed description of the Phase I approach. The Statement of Work should indicate what tasks are planned, how and where the work will be conducted, a schedule of major events, and the final product(s) to be delivered. The Phase I effort should attempt to determine the technical feasibility of the proposed concept. The methods planned to achieve each objective or task should be discussed explicitly and in detail. 
2. Management and Capabilities: Designate key personnel who will be involved in the Phase I effort. Provide a brief summary of expertise of the team, including subcontractors and key personnel. Describe the organizational experience in this technology area, previous work not directly related to the proposed effort but similar, existing intellectual property (IP) required to complete the project, and any specialized facilities to be used as part of the project. List Government-furnished materials or data assumed to be available. Describe any specialized facilities to be used as part of the project, the extent of access to these facilities, and any biological containment, biosafety, and certification requirements.
3. Transition and Commercialization Plan (not to exceed 5 pages):
a) Describe the commercial product or DoD system to be developed.  
b) Discuss the potential end users – DoD, Federal, and/or private sector customers. Discuss your business model for this technology (i.e., how to you anticipate generating revenue with this technology?). Who are you selling to directly or indirectly, a supplier, an integrator, or an end user? 
c) Describe your company’s funding history. Discuss how much additional funding above this proposed effort (include additional required technology development, staffing requirements, infrastructure requirements, IP strategy costs, etc.) that will be required to bring this technology to market and how you anticipate going about getting that funding (e.g., Govt S&T contracts, investment).  
d) Describe the timeline to maturity for sales or transition to an end user. Describe your IP strategy.
e) Describe the technology, market, team and business risks associated with this proposed effort and your plan to mitigate these risks.

PART TWO: Slide Deck (not to exceed 5 pages)
Provide the following information (convert the completed deck to a pdf and attach it to the white paper):
1. What are you trying to do and how does this directly relate to the topic?
2. Technology and commercial product: Specifically, what are you proposing to produce – software, system, application? Be specific on what your proposed technology development is targeting as an end state.
3. How is the technology approached today? Who is doing the research, development and delivering products/services? What are the current limitations in the technology and commercial marketplaces?
4. Management: Overview of team, facilities and qualifications. 
5. Technical summary quad chart: Use template provided at https://www.darpa.mil/work-with-us/for-small-businesses/participate-sbir-sttr-program.

NOTE: All letters of recommendation, data rights assertions, and CVs can be loaded in Volume 5: Supporting Documents.
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