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 Combine data across
multiple sources

« Manage efficient use of
sensors and platforms

* Identify threats using
behavioral discovery and
prediction algorithms

e Collaborate

An adaptable, integrated human-machine ISR exploitation system
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DARPA Insight program elements

o Exploitation system e » Adaptive exploitation and
Multisource Unified All-source t t I
xploitation System ISR Human Machine resource management tools
: SR terface o Unifi ll-source ISR
An open, standards-based, J Unified a. source 1S
: workstation

plug-and-play, multi-INT system i _
 Algorithms and data archive

Collection &
Resource

Integration,
Processing & Data Management
Archive

Environment

eTest bed * Increase number  Test multiple * Evaluate under realistic
of participants operational concepts conditions
» Lower cost of entry » Support service transition

Theater
Development incubator Virtual environment Physical test bed
» Collected data » Simulated sensor data * National Training Center (NTC)
* Processed data * Augmented real world
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DARPA Exploitation system development status

Field Test 1 (FT-1): February 6-14, 2012
at the NTC, Fort Irwin, CA

Scenario: operationally relevant
Rotational Training Unit (RTU)
scenario

Assets and information integrated:
e 4th BDE/1st ID

3 small UAVs
« FMV EO/IR and EO WAMI

4 manned aircraft

» SIGINT, 2 FMV EO/IR, and
Blue Devil EO WAMI with FMV EO/IR

1 ground-based SIGINT network
detection system

4 ground-based GMTI radars

IPB information (NTC-generated
products)

HUMINT and Tactical Reporting

-

Insight analyst display at FT-1
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DARPA Exploitation system development status

FT-1 demonstrated an integrated exploitation system
running real-time in an operationally relevant
environment:

» Efficient graph-based multi-INT fusion solver

» Sequence neutral (out-of-order) fusion of inputs from
GMTI, WAMI, and SIGINT

* Population of a single dynamic graph with sensor and
fusion products, analyst inputs, and IPB information

» Traffic pattern analysis on ground-based multi-INT
fused tracks

» Watchboxes (sensor agnostic)
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20e15255 2o
SRS 929 hdBEacontIirasl
@ranpysis56v0.

Y l' 7:%.

l"‘ \

El'sedi4'964;

Y e B B Integrates sensors and ——
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sources
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FT-1: geospatial, social network, and evidence manager
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Program schedule:

Phase 1 Schedule and Phase 2 Notional Schedule
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Operational Concept
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LG1T) Phase 2 Operational Environment

|_National & Theater Level Assets
( Tactical Level Assets )

Space, Air, Ground

ISR assets apportioned to focused collection in
support of command priorities

Operational Environment
full spectrum of conflict,
all potential domains
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FT T metadata
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Other Time Other
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WAMI Integration, Processing, & Data Archive Environment WAMI
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Potential Scenarios

Operational environments may include

e air, land, or sea

e urban or rural

e Open terrain or mountainous areas

« complex, heavily-forested, or jungle terrain

e sparse or densely populated regions

e inland or littoral regions
Air supremacy is not assumed: enemy with anti-access and area-denial
capabilities
Potentially supporting low tactical to Joint Task Force (JTF) — Joint /
Component level

e ground command post

e Combined Air Operations Center (CAOC)

 Combat Information Center (CIC) on board a ship

» Joint Intelligence Operations Center (JIOC)

Fuse information from NTM, theater, and dedicated information systems

Sensors tailored to the operational environment
* Insight is agnostic to phenomenology, modality, or type
e inputs to the system are adapted to Insight fusion and analysis capabilities
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Intelligence Focus

Network Discovery
 Phase 1 - Counter Insurgency / Irregular Warfare
* Insurgent Networks
* Phase 2 - Full Spectrum Operations

» Air Defense Networks (and systems)

« Command and Control Networks (and systems)
» Reserves; 2d Echelon

* Mobile Missile Networks (and systems)

Real-time OPS-INTEL convergence
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Insight Phase 2

Mark Jones

DARPA Contracts Management Office

Proposers’ Day
Chantilly, VA
December 18, 2012
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Insight Phase 2 Proposers’ Day

DARPA-BAA-13-07 HIGHLIGHTS

The Insight BAA was posted (as will any needed amendments) on
FEDBIZOPPS at www.fbo.gov on December 3, 2012.

The BAA closing time/date is 12 noon ET on January 24, 2013.

The BAA and Insight SCG cover all info needed to propose — no additional
forms/kits/materials or any RFPs will be issued

The Insight Phase 2 Program is expected to be “non fundamental research”

DARPA anticipates awarding a single contract (possibly a single OT) — NO
grants / cooperative agreements

Distribution Statement A
Approved for Public Release, Distribution Unlimited



@ Insight Phase 2 Proposers’ Day

BAA PROCESS OVERVIEW

« Solicitation utilizes BAA procedures in accordance with FAR
35.016.

« NO COMMON SOO/SOW - BAA allows for a variety of technical
solutions.

* Proposal evaluations will be accomplished through a scientific
review using the evaluation criteria stated in the BAA.

* Proposals are not compared side-by-side, but on each solution’s
strengths and weaknesses.
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Insight Phase 2 Proposers’ Day

ELIGIBILITY

All interested/qualified sources may respond subject to the parameters outlined in BAA

» Foreign participants/resources may participate to the extent allowed by applicable
Security Regulations, Export Control Laws, Non-Disclosure Agreements, etc.

« FFRDCs and Government entities are subject to applicable direct competition limitations
and cannot propose to this BAA in any capacity, unless they clearly demonstrate the
work is NOT otherwise available from the private sector AND provide written
documentation citing the specific statutory authority establishing eligibility to propose to
Government solicitations and (for FFRDCs) written authorization from the sponsoring
agency.

* Procurement Integrity: Potential Conflicts of Interest — Identify and discuss mitigation —
failure to do so will result in proposal rejection without technical evaluation or further
consideration for award

» Ability to support classified development at a minimum collateral secret level, but be
capable of supporting future TS and SCI work.
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Insight Phase 2 Proposers’ Day

PROPOSAL PREPARATION INFORMATION

Consists of two volumes — Technical (with required Appendix A and optional Appendix B) and Cost

Volume | - Technical and Management

 Volume I has a 100 page limitation. The evaluation team will not review any submitted pages that
exceed the Volume I limit outlined in the BAA.

* Volume I includes a mandatory Appendix A and an optional Appendix B, neither appendix counts
towards Volume I's page limit total.

Volume Il — Cost — No page limitation.

BAA describes the necessary information to address is each volume —
* Make sure to include every section identified
» If section does not apply — put “None” (e.g., Animal Use — None, OCI - None)
* Include a working spreadsheet as part of your Cost Volume submission

« Remember: Appendix A is mandatory

Following the proposal preparation instructions assists the evaluation team to clearly understand what is
being proposed and supports a timely conclusion to the selection process
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@ Insight Phase 2 Proposers’ Day

PROPOSAL PREPARATION INFORMATION CONTINUED

* Phase 2 retains the scope of Phase 1 TAs 1 — 6 and adds scope for system
integration, expansion of test beds, evaluation, transition activities, and the
necessary associated security and Information Assurance (l1A) tasks.

» DARPA anticipates proposals comprising of a Prime and subcontractors
arranged into an agile team — this could include experts from industry leading
firms

 Three Leadership Groups will be established. Leadership Group Areas of
Responsibility are outlined in the BAA. Important to keep broad membership
even in a single prime Phase 2.

* Include Program Security Requirements:
O Facility Security/Contract Program Security Officer requirement
O DSWAN usage requirements

O Secure Collaboration Platform



@ Insight Phase 2 Proposers’ Day

PROPOSAL PREP — TECHNICAL DATA RIGHTS

 Government desires, at a minimum, Government Purpose Rights for any proposed
noncommercial software (including source code), software documentation, hardware
designs and documentation, and technical data.

« Data Rights Assertions — Assert rights to all technical data & computer software
generated, developed, and/or delivered to which the Government will receive less than
Unlimited Rights. This information may be assessed during evaluations.

Provide and justify basis of assertions that apply to the Prime and any Subs. A
prescribed format will be included in the BAA. Break out these assertions in a
separate table (if possible) to be included as an attachment to a resultant contract or
agreement.

Explain how the Government will be able to reach its program goals (including
transition) within the proprietary model offered; and

Provide possible nonproprietary alternatives in any areas that might present
transition difficulties or increased risk or cost to the Government under the proposed
proprietary solution. NOTE: Offerors expecting to use, but not to deliver, open
source tools or other materials in implementing their approach may be required to
indemnify the Government against any legal liability arising from such use.



Insight Phase 2 Proposers’ Day

ITEMS TO NOTE

* Understand and be compliant with the System for Award Management (SAM), Electronic
and Information Technology compliance, Employment Eligibility Verification (E-verify),
Reporting Executive Compensation and First-Tier Subcontract Awards and Updates of

Information Regarding Responsibility Matters (FAPIIS)

 Awardees will be required to use i-Edison, T-FIMS and Wide Area Workflow (WAWF)

e  Subcontracting Issues

« NON SMALL BUSINESSES: Subcontracting Plans required for FAR based contracts with
subcontracting possibilities expected to exceed $650,000

e Subcontractor cost - Proposals must include, at a minimum, a non-proprietary,
subcontractor proposal for EACH subcontractor

« If utilizing FFRDC, Government entity, or a foreign owned firm as a subcontractor,
submit their required eligibility information

* Providing Accelerated Payment to Small Business Subcontractors Clause Deviation
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Insight Phase 2 Proposers’ Day

Proposals must be valid for a minimum of 120 days

If a prospective proposer believes a conflict of interest exists or may exist (whether
organizational or otherwise) or has a question on what constitutes a conflict, the
proposer should promptly raise the issue with DARPA by sending the proposer's contact
information and a summary of the potential conflict to the BAA mailbox before
preparing a proposal and mitigation plan. It is the proposer’s responsibility to address
real and perceived OCI issues.

Document files must be in Portable Document Format (.pdf, 1ISO 32000-1),
OpenDocument (.odx, ISO/IEC 26300:2006 ), .doc, .docx, .xls, or .xlsx formats.

Submissions must be written in English.
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Insight Phase 2 Proposers’ Day

PROPOSAL SUBMISSION DO & DO NOTS

e DO submit unclassified proposals utilizing DARPA’s electronic web-based upload
system:

1. Requires unique userid/password for each proposal submission

2. Passwords must be emailed
DO submit classified proposals utilizing the appropriate method outlined in the BAA
DO become familiar with either submission method before the closing date

« DO NOT submit classified proposals by any electronic means — This includes
classified email/fax machine submissions.

« DO NOT email unclassified proposals.

« DO NOT wait until the last minute to submit proposals — the submission deadline is
strictly enforced and late submissions may not be evaluated.

BAA will outline proposal submission procedures for either unclassified or classified
proposals.
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Insight Phase 2 Proposers’ Day

EVALUATION / AWARD

No common Statement of Work - Proposal evaluated on individual merit and relevance as it relates
to the stated research goals/objectives rather than against each other.

Evaluation Criteria will be identified in BAA.

Evaluation Process is a scientific/technical review - Reviews conducted by panels of experts that
may include contracted Government SETAs bound by strict non disclosure agreements.

Government reserves the right to select for award all, some, or none of the proposals received, to
award portions of a proposal, and to award with or without discussions. Contracts may be either
classified or unclassified. The Contracting Officer determines the award instrument.

No portion of this announcement will be set aside for Historically Black
Colleges and Universities (HBCUs), Small Businesses, Small Disadvantaged Businesses and Minority
Institutions (MIs) and no preferences apply.
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Insight Phase 2 Proposers’ Day

COMMUNICATION

Prior to Receipt of Proposals — Communication with Gov’'t unrestricted, however Gov’'t (PM/PCO)
shall not dictate solutions or transfer technology. Unclassified FAQs will be periodically posted to
this BAA's DARPA Web page. Classified FAQs (if applicable) will be faxed via a classified fax
machine to all registered/eligible parties.

DO NOT CONTACT 1) Test Bed Venues (e.g. NTC);

2) Existing/potential transition partners; and
3) Ph 1 Performers (except to discuss teaming opportunities)

After Receipt of Proposals — Prior to Selection: Government (PM/PCO) may communicate with
offerors in order to understand the meaning of some aspect of the proposal that is not clear or to
obtain confirmation or substantiation of a proposed approach, solution, or cost estimate.

After Selection/Prior to Award: Government (PCO) may clarify aspects of the proposal and/or may
conduct negotiations. Government (PM/COR/PCQO) may clarify the Statement of Work or, in cases
where only portions of the proposal are accepted, may discuss reductions to the scope to match the
selected effort.

Informal feedback for non selected proposals may be provided once the selection(s) are made.

Only a duly authorized Contracting Officer may obligate the Government
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Insight Phase 2 Proposers' Day
Security Briefing

DARPA
Innovation Information Office (120)

DARPA-BAA-13-07
Insight Phase 2 Proposers' Day

December 18, 2012
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Program Security Team

 Program Security Officer (PSO): Greg Woosley
Gregory.woosley@darpa.mil
Phone: (571) 218-4538

 Program Security Representative (PSR): Danny Correia
Danny.correia.ctr@darpa.mil
Phone: (703) 218-1987
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Key Insight Security Requirements

Information Assurance (1A)
o Certified Personnel

Exploitation and Resource Management (E&RM) System
» Classification
* Accreditation & Certification

DARPA Secret Wide Area Network (DSWAN)
« Eligibility
* Requirements

DD FM 254 and Security Classification Guide = DARPA-CG-696 Rev.1
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